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AGENDA AVAILABILITY: The City Council Agenda is posted on the bulletin board at the 
entry of City Hall 746 8th Street, Wasco, at the entrance of 764 E Street, Wasco, and at 
the entry of the Sheriff’s Office 748 F Street, Wasco. The agenda packet, meeting 
minutes, and archived City Council meetings are available on the City’s website at 
www.cityofwasco.org.  
 
AGENDA MATERIALS: City Council agenda materials are released no later than 24 
hours prior to a Special meeting and are available to the public at the City Clerk’s 
Office, 746 8th Street, Wasco, CA, in a public binder at each City Council meeting, 
and on the City’s website at https://www.cityofwasco.org/AgendaCenter 
 
PUBLIC COMMENTS:  This is a special meeting, and only comments or statements 
concerning the Agenda items listed below are allowed (GC54954.3a). Public 
comments may be made in person or via email to cityclerk@cityofwasco.org  no later 
than 4:00 p.m. December 5, 2023.  
 
Every effort will be made to read your comment into the record; however, they are 
limited to two (2) minutes. If a comment is received after the specific time mentioned 
above but before the meeting is adjourned, the comment will still be included as a part 
of the record of the meeting but will not be read into the record. 
 
Please be advised that communications directed to the City Council are public records 
and are subject to disclosure pursuant to the California Public Records Act and Brown 
Act unless exempt from disclosure under the applicable law. Communications will NOT 
be edited for redactions and will be printed/posted as submitted.  
 
SPANISH INTERPRETATION:  If you need an interpretation of your communications to the 
City Council from Spanish into English, please contact the City Clerk Department at 
661-758-7215 or via email at cityclerk@cityofwasco.org. Subject to availability  
 
INTERPRETACIÓN EN ESPAÑOL:  Si necesita una interpretación de sus comunicaciones 
al Concejo Municipal del español al inglés, comuníquese con el Departamento del 
Secretario de la Ciudad al 661-758-7215 o por correo electrónico a 
cityclerk@cityofwasco.org. Sujeto a disponibilidad.  

AGENDA 
Special City Council Meeting, 
Successor Agency to the  
Former Redevelopment Agency and the 
Wasco Public Finance Authority 
 

Tuesday, December 5, 2023 – 6:00 p.m. 
Council Chambers 
746 8th  Street, Wasco, CA 93280 
www.cityofwasco.org 
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mailto:cityclerk@cityofwasco.org
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City of Wasco City Council Special Meeting Agenda, December 5, 2023 

 
 
SPECIAL MEETING – 6:00 p.m. 
 

1) CALL TO ORDER: Mayor Martinez 
 

2) ROLL CALL: Mayor Martinez, Mayor Pro Tem Garcia, Council Members: Medina, Reyna, 
Saldaña 

 
3) SPECIAL PRESENTATION: 

a. Discussion and possible minute action regarding potential rejection and approval 
of bids for Wasco Farm Labor Camp Demolition and Cleanup Project 750 H Street 
Wasco, CA and Adopt a Resolution Authorizing the City Manager or Designee to 
Award, Finalize and Enter into an Agreement with the Lowest, Fully Responsive 
Bidder and Find that this action is not a project as defined under the California 
Environmental Quality Act State Guidelines; therefore, pursuant to State Guidelines 
Section 15060(c)(3), no environmental review is required. (Hurlbert) 

 
4) ADJOURNMENT: 

This is to certify that this agenda was posted at Wasco City Hall on December 4, 2023, 
on/or before 6:00 p.m. The agenda is also available on the City website at 
www.cityofwasco.org.     
 

______________________________________ 
Maria O. Martinez, City Clerk 



. 

 

 

 

 
 

 
TO:    Honorable Mayor and Council Members 
  
FROM:   M. Scott Hurlbert, City Manager 
  Luis Villa, Public Works Director  
   
DATE:    December 5, 2023 
 
SUBJECT:   Discussion and possible minute action regarding potential rejection and 

approval of bids for Wasco Farm Labor Camp Demolition and Cleanup 
Project 750 H Street Wasco, CA and Adopt a Resolution Authorizing the City 
Manager or Designee to Award, Finalize and Enter into an Agreement with 
the Lowest, Fully Responsive Bidder and Find that this action is not a project 
as defined under the California Environmental Quality Act State Guidelines; 
therefore, pursuant to State Guidelines Section 15060(c)(3), no 
environmental review is required.. 

Background: 

The City entered into an agreement with the High Speed Rail in June of 2023 which 
allowed for reimbursement for the City to move forward with the demolition of the old 
Farm Labor Camp located at 750 H Street. Issues with crime, homelessness, fires, theft 
etc. have plagued this area for the past few years as it has sat uninhabited.  
 
The first step in the process of clearing the site is the abatement which is ongoing at the 
moment. The next step is the demolition and cleanup of the Labor Camp. 
 
A request for bids to perform Wasco Farm Labor Camp Demolition and Cleanup was 
released on October 22, 2023. On November 1, 2023 a non-mandatory job-walk was 
held at the site. Six of the Seven companies ultimately bidding on the project attended 
the job-walk. An addendum to the Bid Document was released on November 9, 2023. 
 
On November 14th, 2023, at 2 PM, seven bids were received and publically opened and 
read. Below are the bids from lowest to the highest:  
  
Contractor           Bid Amount     
Balandra Demolition                           $747,000 
Resource Environmental     $1,248,000 
Amerivet Contracting      $1,426,038 
Kroker Inc.       $1,727,201 
CVE Demolation Inc.     $1,987,000 
Integrated Demolition and Remediation Inc.   $2,375,000 

 
 
 

STAFF REPORT 
City of Wasco 
 
 
 



Remedial Transportation Services               $3,658,475 
 
 

Discussion: 

After reviewing the received bids, Staff had particular questions regarding the apparent 
low bid of $747,000, just 60% of the next lowest bid of $1,248,000 and less than 40% of the 
average of all bids. This concerns staff as we don’t know if Balandra is capable of 
completing this demolition within the given 60 days, a critical component of the project 
requirements. They were not present at the job walk, which was not mandatory, but 
would have given them vital information on what the city needs to be accomplished by 
this project.  

Staff conducted a conference call with a representative of Balandra to make sure they 
were confident with their bid amount, and they indicated they were. During that call, 
Balandra indicated they would be subcontracting out the hauling to a local truck 
company. This was contrary to statements by Balandra that they own and operate all of 
their equipment and would not use sub-contractors. Included in the bid package is a list 
of required documents, one of which is the Form 12-B, used to list all project sub-
contractors, if any. Balandra failed to submit Form 12-B initially, which is what prompted 
questions about sub-contractors during the conference call. 

To further resolve the Staff’s questions of Balandra’s qualifications and ability to complete 
the project as bid, an additional request was made via email for three work references 
that closely compare to this labor camp demolition. Unfortunately, Balandra was unable 
to submit the requested references via email, but City Staff accepted the names and 
numbers of three references verbally over the phone. Each reference was contacted by 
Staff. All three confirmed working with Balandra as a sub-contractor (not as a Prime 
contractor as this project calls for) on various projects. The references were also asked 
about the size and value of the projects. All of the noted projects were substantially 
smaller than the labor camp demolition and at far lower project costs.  

Given the multiple issues and subsequent protests received from other bidders, the City 
Attorney issued a letter to Balandra indicating intent to reject their bid unless the issues 
could be addressed and resolved by noon, December 4, 2023. Balandra responded to 
the City’s letter on Saturday, December 2, at 5:44 pm. In that response, they disputed 
staff’s concerns and provided an additional reference for work on a large project in 2001. 
Staff contracted the reference (Hunt Building Corporation) and spoke with Mr. Scott 
Belknap, listed as the General Superintendent for the job. Mr. Belknap confirmed the 
project but did not recall Balandra Demolition or Alfredo Balandra (owner) nor the scope 
of work provided by Balandra. Additionally, the City had requested submittal of the Form 
12-B in the letter, but it was not provided by Balandra in the response. 

Moving forward, The City proposes rejection of Balandra Demolition’s bid and 
consideration of the next lowest bid from Resource der, which is Resource Environmental, 
Inc. Resource has been asked to provide documentation showing that they meet the 
Small Business/DVE or DVBE certifications, which is a requirement of the RFP. If Resource is 
unable to provide the requested certifications by noon on Tuesday, December 5, 2023, 
their bid would also be deemed unresponsive and rejected. Because this deadline 
occurs after the posting of this agenda, a third scenario could present itself. In case the 



Resource bid is rejected, the City would propose acceptance of the next bid from 
Amerivet, whose $1,426,038 bid appears to be fully responsive.  

Recommendation:   

Staff recommends the City Council Authorize: 

1) Rejecting the bid submitted by Balandra Demolition for the reasons outlined in this 
report. 

2) Adopt a Resolution Authorizing The City Manager or designee to Endorse and 
enter into an Agreement with _______________ for the Labor Camp Demolition and 
Cleanup Project in the amount of $____________ and allowing the City Manager 
to execute Contract Change Orders in an amount not to exceed an aggregate 
of $150,000 

3) Find that this Project is classified as categorically exempt pursuant to CEQA 
Section 21080 (b)(4); 15269(b)(c). 

 
Environmental Review: 
Staff has reviewed the proposed Project for compliance with the California 
Environmental Quality Act (CEQA) and has determined that the Project is categorically 
exempt pursuant to CEQA Section 21080 (b)(4); 15269(b)(c), as it is characterized as 
emergency project due to the nature of the project site. 
 
Fiscal Impact:   
The City has allotted funds for this Project under Project No. 21003. In total, The budget 
shows $9,360,432 coming from the General Fund. The agreement with the High-Speed 
Rail Authority has authorized us to be reimbursed for $9,000,000 related to the abatement 
and demolition of this site. After the abatement contract is paid out, $2,597,000 (not 
including the material testing) that would leave $6,763,432 (budgeted) with $6,403,000 
(reimbursable) for the demolition & site clearing phase.  

 
 



Attachments:  
1. Exhibit – Bids 
2. Resolution 
3. Draft Agreement 









RESOLUTION NO. 2023 -  
 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF WASCO AUTHORIZING THE CITY 
MANAGER OR DESIGNEE TO AWARD, FINALIZE, AND ENTER INTO AN AGREEMENT WITH THE 

LOWEST FULLY RESPONSIVE BIDDER FOR THE LABOR CAMP DEMOLITION AND CLEANUP 
PROJECT 

WHEREAS, the City of Wasco entered into an agreement with the High-Speed Rail 
in June of 2023  

WHEREAS, said Agreement will allow the city to obtain reimbursement for the 
Labor Camp Demolition and Cleanup Project cost: and 

 
WHEREAS, The City of Wasco requested formal bids for the Labor Camp 

Demolition and Cleanup Project; and  
 
WHEREAS, On November 14, 2023, the City received seven (7) bids and publically 

opened formal bids at 2 pm and  
 

WHEREAS, the City Council Authorizes the City Manager to Finalize and Enter into 
an agreement with the Lowest, Fully Responsive Bidder  

 
WHEREAS, said Agreement will be made in the form and manner prescribed by 

the City of Wasco Municipal Code and the California Public Contract Code, and 
   

WHEREAS, the Agreement shall be governed by and construed in accordance 
with the laws of the State of California and 
 

WHEREAS, the Awarded Contractor will agree to comply with the State prevailing 
wage determinations in effect ten days prior to the bid opening of November 14, 
2023. 

 
NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Wasco as 

follows: 
 
SECTION 1: Authorize the City Manager or Designee to Award, Finalize, and Enter 
into an agreement with the lowest fully responsive bidder. 
 

 
 
 

-o0o-   
 



  I HEREBY CERTIFY that the foregoing Resolution No. 2023. -     was adopted by the 
Council of the City of Wasco at a Special meeting thereof held on December 5, 2023, by 
the following vote: 

COUNCIL MEMBERS:       
AYES:    
NOES:    
ABSTAIN:   
ABSENT:   
   

 
    
 __________________________ 

 VINCENT MARTINEZ, 
 MAYOR of the City of Wasco  

 
   Attest: _______________                                                    

 
 
 

 
__________________________________ 
MARIA O. MARTINEZ      
CITY CLERK and Ex Officio Clerk of  
the Council of the City of Wasco 

 

 



AGREEMENT 
 
 

THIS AGREEMENT made this _____ day of ___, 20__, by and between 
the CITY OF WASCO, hereinafter "Contractor", and ______________________, 
hereinafter "Subcontractor," 
 

W I T N E S S E T H : 
 

WHEREAS, Contractor entered into a Standard Agreement with the 
California High Speed Rail Authority (the “Authority”) (Agreement No. HSR 22-
74) to perform the services described in Exhibit “A” attached hereto and by this 
reference made a part hereof; and 

 
WHEREAS, Contractor wishes to hire Subcontractor to perform those 

services described in Exhibit “B” attached hereto and by this reference made a part 
hereof (the “Services”) pursuant to the terms and conditions hereinafter described 
and Subcontractor is agreeable thereto.  

 
NOW, THEREFORE, in consideration of the mutual covenants and 

conditions set forth hereinafter, the parties agree as follows: 
 

1. The parties incorporate the foregoing recitals as if fully set forth 
herein verbatim. 
 

2. Contractor hereby contracts with Subcontractor to perform the 
Services pursuant to the terms and conditions of this Agreement and Subcontractor 
is agreeable thereto. Attached as Exhibit “D” are additional terms and conditions to 
this Agreement and are incorporated herein by this reference.  
 

3. Subcontractor agrees to complete the Services for a total price of not 
to exceed $_________ based on Subcontractors rates described in Exhibit “C” and 
by this reference made a part hereof which shall represent the full and complete 
compensation due and owing Subcontractor.  Subcontractor shall be paid upon 
completion of the Services to the reasonable satisfaction of Contractor.  Prior to 
payment of Subcontractor, Subcontractor shall first provide Contractor with a 
written invoice setting forth the Services performed, the hours expended, the 
employees performing the Services and the amount due and owing which may be 
reviewed by the City Manager or the City Manager's representative and approved 
for payment. Thereafter, the invoice shall be submitted to the City Council at the 
next regular1y scheduled meeting for which the matter can be presented for 
consideration.  Thereafter, upon approval by the City Council, the invoice shall be 
paid in the amounts approved by the City Council within a reasonable time 
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thereafter. 
 
          4. Subcontractor shall complete the Services within 60 working days 
from the date noted on the notice to proceed.  In the performance of 
Subcontractor's duties hereunder, Subcontractor shall provide all vehicles, tools, 
personnel, equipment, supplies and all such other items as are necessary or 
convenient to completing the Services at Subcontractor's sole cost and expense. 
Information, data, plans and specifications, and all other Service documents 
drafted or created by Subcontractor or on behalf of Subcontractor shall belong to 
Contractor and Subcontractor hereby assigns all of its copyright interests therein to 
Contractor, irrevocably and forever and agrees that Contractor shall be the owner 
of all such copyrights.  
 

5. Subcontractor, at Subcontractor's sole cost and expense, shall 
maintain throughout the term of this Agreement (i) all Worker's Compensation 
Insurance where and in the amounts required by law, (ii) a Comprehensive General 
Public Liability Insurance Policy from a company approved by Contractor for 
protection against liability to the public arising as an incident of Subcontractor's 
performance hereunder in amounts not less than $1 million per occurrence (the 
“Policy”), with a waiver of subrogation and be primary insurance naming the 
Authority, the Contractor, their officers, councilpersons, employees, subcontractors, 
and representatives as additional insureds and affording Contractor at least 10 days 
notice prior to cancellation or reduction of coverage, and (iii) Vehicle Liability 
Insurance in amounts not less than those set forth in Subparagraph (ii) of this 
Article 5.  In the event the Policy shall lapse or be canceled, Contractor may, at 
Contractor's sole discretion, terminate this Agreement without further notice to 
Subcontractor.  Subcontractor shall provide Contractor with a Certificate of 
Insurance verifying Subcontractor's compliance with the foregoing.  This 
Agreement shall not be effective until Contractor has received and approved same. 

 
6. Subcontractor shall pay, and shall require Subcontractors to pay, 

employees a salary or wage at least equal to the prevailing salary or wage 
established for such work as set forth in the wage determinations and wage 
standards applicable to the Services.  In accordance with Section 1775 of the 
California Labor Code, Subcontractor shall pay such penalties and incur such costs 
as described therein and as are more particularly determined by the Labor 
Commissioner, in the event of any violation of the foregoing requirement.  In 
addition to the foregoing, Subcontractor and all Subcontractors shall pay to 
workmen employed in the performance of the Services no less than the general 
prevailing rate of per diem wages for holiday and overtime work fixed as provided 
in the Labor Code.  Copies of the prevailing rate of per diem wages are on file at 
Contractor's principal office and are available for examination by any interested 
party on request, during normal business hours.  Subcontractor shall keep an 
accurate payroll record showing the name, address, social security number, work 
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classification, straight time and overtime hours worked each day and week, and the 
actual per diem wages paid to each worker or other employee employed by 
Subcontractor hereunder. 
 

7. Subcontractor hereby indemnifies, agrees to defend, and holds 
harmless the Authority, the Contractor, and their officers, councilpersons, 
employees, subcontractors, and representatives from any and all claims, demands, 
suits, judgments, liability, damages, costs, and expenses arising in any manner out 
of this Agreement or occasioned by the performance or attempted performance of 
the provisions hereof including but not limited to any act or omission to act on the 
part of Subcontractor or Subcontractor's employees, subcontractors, agents, or 
representatives. 
 

8. In addition to any other methods of termination described in this 
Agreement, Contractor may terminate this Agreement at any time upon 
determination that Subcontractor is not performing its duties properly or has 
otherwise breached this Agreement.  In the event of termination based on 
nonperformance or other breach of this Agreement, Contractor shall so notify 
Subcontractor in writing and this Agreement shall be immediately terminated 
thereafter. In addition to the foregoing, Contractor may terminate this Agreement 
upon ten (10) days written notice to Subcontractor at Contractor's sole and absolute 
discretion.  In the event of any termination, Subcontractor shall be entitled to 
payment for Subcontractor's performance of its obligations hereunder to the date of 
termination subject to Contractor's approval and acceptance of Subcontractor's 
performance. 
 

9. In the performance of its obligations hereunder, Subcontractor 
acknowledges that Subcontractor and Subcontractor's employees, subcontractors, 
agents, and representatives may encounter dangerous conditions either on real 
property owned or controlled by Contractor, or in the manner in which 
Subcontractor is required to or chooses to perform its obligations hereunder, or in 
any other aspect or part of its performance hereunder.  Subcontractor for itself and 
on behalf of its employees, subcontractors, agents, and representatives assumes the 
risk of same and hereby waives, releases, and forever discharges Contractor, its 
officers, councilpersons, employees, subcontractors, agents, and representatives 
from any and all liability, claims, actions, losses, costs, and expenses arising out of 
all injuries, and damages which may be suffered by Subcontractor or 
Subcontractor's employees, subcontractors, agents, or representatives including, but 
not limited to, any of same attributable in any way to any act or omission to act or 
any negligence whatsoever, whether passive or active, by Contractor, or 
Contractor's officers, councilpersons, employees, subcontractors, agents, or 
representatives.  Subcontractor represents and warrants that it has read and fully 
understands the provisions of Section 1542 of the Civil Code of California which 
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states as follows: 
 

"A general release does not extend to claims which the creditor 
or releasing party does not know or suspect to exist in his or her favor at 
the time of executing the release and that, if known by him or her would 
have materially affected his or her settlement with the debtor or 
released party." 

 
Subcontractor on behalf of itself and its employees, subcontractors, agents, and 
representatives hereby expressly waives and releases any right or benefit which 
each has or may have under Civil Code Section 1542. 
 

10. Subcontractor shall not assign any portion of this Agreement to any 
other person or entity. 
 

11. If this Agreement or any portion of same shall be considered invalid 
by any court of competent jurisdiction, the invalid portion shall not affect the 
validity of the remainder of the Agreement and the Agreement shall continue in full 
force and effect as if the invalid portion had not been included therein. 
 

12. Any notice required or permitted under this Agreement or at law shall 
be deemed to be delivered when personally served on the party to be noticed or (a) 
on the next business day following deposit of the notice with an overnight delivery 
service, provided the overnight carrier's records confirm delivery, (b) when 
delivered by United States Mail, Postage Prepaid, Registered or Certified Mail, 
Return Receipt Requested, with the date of signing the Return Receipt (or refusal to 
sign) deemed the date of service, (c) three business days following deposit in the 
United States Mail, Postage Prepaid, (d) when sent by confirmed facsimile 
transmission, or (e) when sent by electronic mail ("email").  The following 
addresses shall be used:  Contractor – Contractor Manager, 746 8th Street, Wasco, 
California 93280, Fax - (661) 758-7214, Email: cityclerk@cityofwasco.org  and 
Subcontractor– _  _____________, President, ____________________________ 
Fax - (___)__-____, Email – _______________  Any party may change any of the 
foregoing as it relates to the party by giving written notice to the other party in the 
manner set forth herein. 
 

13. If any action is commenced between the parties concerning any 
provision of this Agreement or the rights and duties of any party in relation thereto 
or the interpretation of this Agreement, the prevailing party shall be entitled, in 
addition to such other relief as may be granted, to a reasonable sum for the party's 
attorney’s fees in such action. 
 

14. This Agreement may be amended only by a writing executed by all 

mailto:cityclerk@cityofwasco.org
mailto:gregp@cvecorp.com
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parties. 
 

15. The parties hereto agree that this Agreement accurately reflects the 
agreement of the parties and is the product of negotiations between the parties, and 
shall not create a rebuttable presumption against the party who drafted same. 
 

16. This Agreement contains all of the agreements of the parties with 
respect to all matters mentioned herein and no prior agreement or understanding 
pertaining to any such matter shall be effective. 

 
17. This Agreement may be executed in counterparts.  A facsimile or 

electronic copy of this fully executed Agreement shall be as effective as the original 
for all purposes. 

 
            18. This Agreement shall be governed by and construed in accordance 
with the laws of the State of California. 
 
            19. Waiver by a party of any provision of this Agreement shall not be 
considered a continuing waiver or a waiver of any other provision, including the 
time for performance of any such provision. 

 
20. This Agreement shall be binding upon and shall inure to the benefit  

of the parties hereto, and their respective heirs, successors, and assigns. 
Notwithstanding the foregoing, Subcontractor shall not, under any conditions, 
assign this Agreement or any part thereof to any other entity or individual.   
 
            21. Subcontractor is an independent contractor under this Agreement 
and is not an agent or employee of Contractor. As such, Subcontractor is not 
entitled to participate in any plans, arrangements, or distributions that Contractor 
may now or hereafter have, including, without limitation, retirement plans, health 
care or similar benefits for regular employees.  
 

22. Subcontractor shall provide performance and payment bonds prior to 
commencement of performance of its Services as follows and to the satisfaction of 
Contractor:  
$ _________for assuring performance of its services ("the performance bond"); and 
$ _________ for payment of all labor and materials ("the payment bond"). 
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IN WITNESS WHEREOF, the parties have executed this Agreement on 

the date first hereinabove written. 
 
 
     
 _____________________________________________________________
_________________________________________________________________ 

_________________, Mayor, Contractor 
of Wasco, California 

 
 
      __________________________________ 
      ___________________, Subcontractor 
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EXHIBIT “A” 
[Description of Services] 
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Exhibit “B” 
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Exhibit “C” 

 
Bid Schedule 
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EXHIBIT “D” 
[Additional Terms and Conditions] 
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